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SMART CJS’s services continue to be heavily influenced by the current 
pandemic and keeping staff and users of our services safe. 

We continue to redesign how we work to keep helping those who need it 
– with ever-increasing demand from those who have been badly affected. 

Thank you, as ever, for your work, support, us and those who benefit 
from this kindness.



Welcome
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This report has been compiled by Anita McCallum CEO, SMART CJS. 
For any comments, questions or feedback – please email: director@smartcjs.org.uk For other information  visit www.smartcjs.org.uk

Why the SMART News Bulletin?

We have so many truly wonderful supporters, staff, volunteers, 

fundraisers, donors and people who make things happen and 

help to keep our services running. You say to us: 

• How do we know what’s going on? 

• What has my money gone towards?

• How can I help or donate? How do people get support?

This is a news roundup in to give you the answers and also 

provide  local contacts. 

You pick the location you are MOST interested in and keep in 

touch! With what’s happening

This edition is focused on events and achievements in May & 

June.

Here’s an update on what has been achieved by staff, supporters, 

volunteers and donors during this emergency – it’s truly 

inspiring!
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Bedford & Milton Keynes: Hotels for homeless 
and a thank you from the Communities Minister
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Since March, Councils across England have block-booked hotels to provide 
emergency accommodation for all rough sleepers and homeless. 

This means that the SMART Prebend Centre and Somewhere Safe to Stay Hub 
in Milton Keynes are closed for now and providing 24/7 support from the 
hotels. These have become the centre of our operations for the foreseeable 
future. This will likely change again, though, with Councils exploring the 
complex problem of finding more permanent solutions from July onwards. 

We have helped nearly three times as many people than usual - far more than 
expected! A heartfelt and huge thank you to all the people who have coped
magnificently with the challenges and changes involved– our own SMART CJS 
staff and wonderful volunteers. 

It's great that organisations like SMART working in partnership with the council and other agencies are making 
a difference and were mentioned in a briefing by Robert Jenrick, UK Communities Minister. 5,400 homeless 

and rough sleepers have been helped by the hotel-run operations led by councils and SMART CJS.
Thank you for the recognition - to all the staff in the frontline delivering services💚THANK YOU💚- and we 

will continue to work where we are needed with partners and volunteers to support those that need us.



Bedford: Grants Received  
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Fundraising through events just has not been possible so far this year – for obvious reasons. To make up for that shortfall, we ploughed all our efforts into 
grant applications. And we are delighted that we have been successful in many cases!

Thank you very much to all the grant-giving 
organisations that we have applied to and that 
have given us much-needed funds. And thank 
you for all those that supporters have voted for 
on line! 

This success has been largely down to the 
efforts of or very own, Jodie McMinn, in 
writing all the applications so expertly. And to 
the wider SMART CJS team for getting facts 
and figures to her in a timely way. 

Thank you to you all!

This is the list of grant-giving organisations 
who have donated including:
• Harpur Trust
• Movement for good
• The Panacea Charitable Trust
• House of Industry Estate



Supporter’s Corner – Focus on Rotary
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Faith groups, rotary groups and schools are continuing to help with donations of goods, time and money. And thank you for supporting our Emergency Appeal. 
Special “thank yous” to the Rotary Club of Bedford Park, Rotary Club of Bedford and Kimbolton Castle Rotary. 

Bedford Service Manager: jen.robus@smartcjs.org.uk

Our friends at the Rotary Club of Bedford Park – Les, Nigel, David, Mark, David R and Ron donned 
their painting clothes and helped get a new home decorated for a previously homeless, rough 
sleeper. This story is amazing as the lady had been rough sleeping since 2007 and had a young 
toddler and was a priority to find more stable housing for.

SMART CJS worked with Bedford Borough Council & BPHA (who provided the flat) and volunteers 
from the Rotary Club of Bedford Park provided the people power for the mammoth task of 
painting the flat. It took three days to complete and they also helped out with carpet, furnishings 
and sorted out a very overgrown garden so her child had somewhere to play. All are very happy 
with the results – the proud new occupier said: “I am overwhelmed by such kindness.”

At the time of writing we have achieved over £17K of the £25K target for our Prebend Centre 
Emergency Appeal. 

This figure includes an amazing £2K each from the Rotary Club of Bedford Park and from Bedford 
Rotary Club who said: “Helping homeless people in Bedford has always been one of the clubs top 
priorities, and to this end, we have been pleased to help SMART in the past. We are delighted to 
help again in these extraordinary times.” 

Kimbolton Castle Rotary has also kindly donated to the emergency appeal. 



It is amazing what you can fit into a Mini!

Pictured (right) are Lisa Harrison, Area Manager, 
Bedford & Milton Keynes and Louise Ritchie (details 
below) making sure the hotel in Milton Keynes is 
supplied with essentials for rough sleeper guests.

Thank you to Teresa Stevens for making face masks 
for the frontline team at the hotel (pictured above). 
Very stylish and bright!

Milton Keynes Service Manager, Louise Ritchie 
Louise.Ritchie@smartcjs.org.uk 
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Milton Keynes
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Wokingham

Wokingham Service Manager, Vikki Lake vikki.lake@smartcjs.org.uk

The team at SMART Wokingham has risen to the challenge of remote working and 
providing counselling and support services over the phone, WhatsApp and Zoom. During 
June, more staff have been in the office and seeing clients face to face when essential. In 
this bulletin, we want to focus on the people who have made it happen…

Vikki Lake, Service Manager writes: “I would like to highlight Tina Hayday, Deputy 
Manager, for a special thank you. She has worked tirelessly throughout the entire 
lockdown situation, carrying on frontline work and supporting clients and staff to an 
exceptional level. She supported two street homeless clients get into temporary 
accommodation at the start of the lockdown and helped them get food parcels etc for 
their new properties. She has also managed some complex mental health presentations 
whilst carrying a caseload of her own and supporting the staff with theirs. During all this 
she supported me with changing the process to ensure prescriptions were posted out on 
time every week and ensuring everyone got their medication. She has gone above and 
beyond to cover duties for staff who were sick or self isolating and her cheerful, upbeat, 
nature has certainly helped keep me sane and, I’m sure, other staff, too!” 

Thanks also go to Jo Leigh-Smith one of SMART Wokingham’s volunteers who has 
continued to support the service and its clients by running a weekly Zoom group. It’s 
growing and is so popular that clients have asked for a second group during the week. It’s 
helping  people to manage the isolation and sense of anxiety clients sometimes feel.

Thank you to all the staff and volunteers at SMART Wokingham for their hard work and 
dedication during challenging times… 

Tina Hayday, Deputy 
Manager, SMART 

Wokingham (pictured) is 
nominated for her 

remarkable commitment 
and hard work throughout 

the pandemic. 

Well done, Tina!

mailto:vikki.lake@smartcjs.org.uk
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Wokingham – Young Person’s Service

Wokingham Service Manager, Vikki Lake vikki.lake@smartcjs.org.uk

SMART Wokingham Young Person’s (YP) Service has been seeking 

feedback from the professions (like social workers, teachers and doctors) 

who refer to us. Rachael Kerrigan, Young Person and Family Worker, 

writes: ”We asked about key areas of our practice and what areas they 

would like us to develop. 

• 100% found our referral process simple and straightforward and 

agreed that staff have excellent knowledge, engage well with young 

people and are mindful of their lifestyles and needs. 

• The feedback has highlighted additional areas of work like a drop-in 

service, parental education, and detailed SMART materials such as 

leaflets and posters. 

Based on this feedback we have designed a YP service poster and we hope 

to have these in venues and available very soon. 

• We are also exploring additional services including parental education 

and support groups as well as an 18-25 years old substance support 

group. 

• From this feedback we will also ensure a more joined-up approach to 

working and hope to start working more closely with other agencies 

and specific projects. 

• 100% of respondents also stated they were very likely to refer to 

SMART in the future.” 

“I would just to thank the work of Vikki and 

Rachael over the last year in mapping changes. 

The service before wasn’t flexible or consistent 

enough ….I do feel there could be more joint 

working in the future i.e. we are doing 

exploitation pop-up events and to have SMART 

with us would be amazing” 

“I have always found the SMART representative to be 

supportive, friendly and professional. …the service is a key cog in 

helping to keep our children safe and educated about the risks 

of substance abuse” 

“We have been supported very well by SMART, including 

training and meeting with the young person’s worker to ensure 

we understood the referral processes and support available.” 

mailto:vikki.lake@smartcjs.org.uk
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Howard House is a residential detox service and staff are 
helped by volunteers to provide essential activities for 
residents. It’s adapted to lockdown and one volunteer 
(pictured below) was taking part in a meeting through an open 
window to observe social distance guidelines, of course! The 
screen is helpfully being held up to the window by Deputy 
Manager, Jane. 

And as well as the usual work of running this intensive 12-
week programme, residents have also been rescuing lost birds 
as well! This brightly coloured chap was reunited with its 
owner quite quickly thanks to the power of social media 
(pictured top left). 

We also celebrated National Nurses day and Karen and Jenny 
(resident Nurses at Howard House) posed in their PPE in the 
clinical room to mark the occasion. 

Thank you to the staff and volunteers at SMART Howard House 
for their hard work and dedication during the pandemic. 
Howard House Service Manager, Niki Rowlands 
niki.rowlands@smartcjs,org.uk

Oxford – Howard House



For more information about:

• SMART – www.smartcjs.org.uk

• Volunteering – www.smartcjs.org.uk/get-
involved/volunteer

• Fundraising – www.smartcjs.org.uk/get-
involved/fundraise

• Donating to SMART 
https://smartcjs.charitycheckout.co.uk/cf/covid

-19-appeal
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SMART CJS needs you!
Trustee Recruitment 2020

• Fancy giving something back to the community during COVID-19 & beyond?
• Want to be a part of making our homeless and rough sleeper provision stick?
• And ensure that people get professional support with substance misuse?
• 💚Ever thought about being a Trustee for SMART CJS to make beneficial 

changes to your community?💚

It's been challenging times for us all - but especially if you have no home and need 
support through difficult times. And particularly if you have addiction problems with 
no-one to turn to.

SMART CJS is looking for committed, caring and curious Trustees to serve on our 
Board. They provide oversight, checks & balances and a perspective which ensures 
that we are running the charity in the best way possible. And that we are here in 
the community, first and foremost, for the benefit of those who need us, right now. 

Interested? Please email:💚director@smartcjs.org.uk💚 for an information pack.

http://www.smartcjs.org.uk/
http://www.smartcjs.org.uk/get-involved/volunteer
http://www.smartcjs.org.uk/get-involved/fundraise
https://smartcjs.charitycheckout.co.uk/cf/covid-19-appeal
http://%F0%9F%92%9Adirector@smartcjs.org.xn--uk-zs72a/

