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SMART CJS was founded in 1997 
and has grown into an organisation
with amazing people doing amazing 
things ςstaff, trustees and 
volunteers.  We believe in: 

άIŜƭǇƛƴƎ ǇŜƻǇƭŜ ǘƻ 
ƘŜƭǇ ǘƘŜƳǎŜƭǾŜǎέ

Our services are person-centred,  
empowering people to help them 
make positive change. 

SMART services today include:

Å Homelessness and rough 
sleeper services

Å Residential drug and alcohol 
detoxification 

Å Community drug and alcohol 
support.

Homelessness Services: Bedford & Milton Keynes                                             6-11    
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Foreword from our Chair of Trustees

Dave Rawcliffe
Chair of the Board, 
SMART CJS
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LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ¢ǊǳǎǘŜŜǎ ŦŜŜƭ ǘƘŜȅ ŀǊŜ ƛƴ ǘǳƴŜ ǿƛǘƘ ǘƘŜ 
organisation they represent, oversee and guide. That they have 
empathy with, and care about, the cause that they are devoting 
ǘƘŜƛǊ ǘƛƳŜ ŀƴŘ ŜƴŜǊƎƛŜǎ ǘƻΦ {a!w¢ ŘŜŦƛƴƛǘŜƭȅ ŘƻŜǎ ǘƘŀǘ ŦƻǊ ƳŜΗ L ŎŀƴΩǘ 
think of two more important social and well-being issues which, if 
supported and funded sustainably and seriously, can turnaround the 
lives of people so positively. And those two issues are homelessness 
and substance misuse. And we all know that both are on the 
increase and magnified because of the effects of COVID-19. 

I am so impressed this year with the resilience and staying power of 
our people in every service we run. That includes paid staff as well as 
volunteers. And of the magnificent outcomes for the people we have 
helped in such unusual times. 

LǘΩǎ ǎǳŎƘ ŀ ǊŜŦǊŜǎƘƛƴƎ ŎƘŀƴƎŜ ǘƻ ƘŜŀǊ ǎƻƳŜ ƎƻƻŘ ƴŜǿǎ ŎƻƳƛƴƎ ƻǳǘ ƻŦ 
the pandemic; with food, shelter and kindness on offer, we now 
have people, who were homeless, recovering faster and getting their 
lives, relationships and livelihoods back. I have also noted that 
people who have benefited from our residential detox programme 
have come back to work for us as staff members. A mark of how 
much people want to give back to a programme that has helped 
them get back on track. 

Great news which provides us with a feeling of hope and optimism 
for the future. On behalf of Trustees, a heartfelt thank you. 

We believe that everyone needs a little help
sometimes and, with trust, respect and 
honesty,people can make incredible changes.

Ourvision is to transform communities so that 
everyone has the opportunity to achieve their 
fullest potential, participate in and contribute 
to all aspects of life.

Our missionis to provide safe spaces to work 
with vulnerable people within our 
communities, empowering them to make 
positive changes and take control of their lives.

The stories featured in this Impact Report show 
what a positive difference SMART continues to 
ƳŀƪŜ ǘƻ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ 

SMART CJS Values and Vision



CEO Report

We know that our services are needed more than ever as we learn to live with 
the longer-term effects of COVID-19 asthe toll taken on people reveals itself. 
In our Wokingham service, numbers increased by a third in 2020. In Bedford 
and Milton Keynes, our teams saw unprecedented numbers of people 
needing support. Thank you to the people in SMART who coped so 
professionally. 

In England in 2020, there were c100,000 hospital admissions with a diagnosis 
of drug-related mental and behavioural disorder. And nearly 17,000 for 
poisoning by drug misuse.

Those experiencing homelessness for three months or more, cost per person, 
on average £4,298 to the NHS, £2,099 for mental health services and £11,991 
when in contact with the criminal justice system. In total, over £18,000. 

In comparison, a charity like SMART can provide successful interventions for 
less than £1500 per person: you do the sums which show that if we are 
properly funded, we can provide cost-effective solutions and work alongside 
statutory services. 

Source: www.digital.nhs.uk/data-and-information/publications/statistical/statistics-on-drug-misuse/2020

Anita McCallum, CEO, 
SMART CJS

The year 2020 will be forever remembered for bulk use of hand sanitiser, face mask wearing 

όƻŦǘŜƴ ƛƴŎƻǊǊŜŎǘƭȅύ ŀƴŘ ŎƻƛƴƛƴƎ ƻŦ ǘƘŜ ǇƘǊŀǎŜ άȅƻǳ ŀǊŜ ǎǘƛƭƭ ƻƴ ƳǳǘŜέΗ Despite COVID-19 and 

the challenges it posed, the SMART team continued to support clients and provided 

additional help where needed. None of our services closed, even with illness, self-isolation, 

ǘǊŀƎƛŎ ŘŜŀǘƘǎ ƻŦ ǎǘŀŦŦΩǎ ƭƻǾŜŘ ƻƴŜǎ ŦǊƻƳ /h±L5-мф ŀƴŘ ƳŜŀǎǳǊŜǎ ƭƛƪŜ άōǳōōƭŜǎέ ǿƘƛŎƘ ǇƻǎŜŘ 

huge challenges for staff rotas. 

The biggest change came with accommodating people in hotels. Looking back to where we 

started in rough sleeper provision, using big halls with rows of camp beds ςƛǘΩǎ ƛƴŎǊŜŘƛōƭŜ 

how far we have come in such a short time! We were able to offer much improved, stable, 

accessible accommodation - treating people kindly (meals, shelter, medicines and emotional 

support) and helping them mend and recover.

We have helped at least 1500 individuals who have experienced rough sleeping and 

homelessness, and/or substance misuse. Many of these needed support due to traumatic 

events, break up of relationships and falling on hard times because of job ƭƻǎǎΦ LǘΩǎ ǘŜǎǘŀƳŜƴǘ 

to the compassion and commitment of our teams that they have worked tirelessly to provide 

a 24/7 service to those that desperately need it. 

We have not being able to host any fundraising events during 2020 or have the usual 

community engagement with schools, faith groups, local businesses etc. People in Bedford, 

Milton Keynes and Oxford have continued to support SMART with donations of money, food 

and clothing. And you have donated time as well, particularly when help was needed with 

moving clients into their own independent accommodation to start afresh. 

Thank you!It means a lot that we continue to be an integral part of the communities we 

serve and seek to help ςand, above all, that YOU care. 

ΧΦŀ ŎƘŀǊƛǘȅ ƭƛƪŜ {a!w¢ 
can provide successful 
interventions for less 

than £1500 per person

https://digital.nhs.uk/data-and-information/publications/statistical/statistics-on-drug-misuse/2020


2020 in numbers
We directly helped more than1,500 people across Wokingham, Oxford, Bedford and Milton Keynes 

with substance misuse and homelessness. Many more individuals were helped with access to our online 
resources and sign posting to partner services. 

23,986Interventions to help 
people reduce/abstain substance 
use and to aid access to medical, 
financial and housing support

389groups held, covering topics 
such as building motivation, safer 
drug use, learning life skills and 
mindfulness

More than 500individuals and 60
groups have donated 1000sof 
items of clothing, bedding, 
toiletries and food
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34Full-time employees and 30
Part-time employees worked 
across 4 locations 

8 Trustees (volunteers) gave up 
their time and leant their 
expertise to help guide our charity 
and keep us on track

42 regular volunteers gave 30,452 
hours so that our workers could 
focus their time on people 
needing help

327donors and fundraisers raised 
£144,772 through one-off 
donations, regular giving and 
fundraising events

1257Referrals from GPs, 

Schools, Outreach Services, 
Local Authorities and 
individuals asking for support

1539Adults helped who were 
experiencing homelessness 
and/or were being affected by 
alcohol and other drug use

210Young people reached by 
working with Schools, Social 
Services and responding 
directly to under 18s who had 
referred themselves



SMART CJS Homeless Services

SMART CJS operates Homeless Services across Bedford and Milton 
Keynes. Although the number of rough sleepers increased 
nationally by 141% since 2010, Bedford and Milton Keynes have 
ǎŜŜƴ ŀ ǊŜŘǳŎǘƛƻƴ ŦƻǊ ǘƘŜ ŦƻǳǊǘƘ ŎƻƴǎŜŎǳǘƛǾŜ ȅŜŀǊΦ LǘΩǎ ǘŜǎǘŀƳŜƴǘ ǘƻ 
{a!w¢Ωǎ ŘŜŘƛŎŀǘƛƻƴ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ƛǘǎ ǿƻǊƪΦ 

As England went into the first lockdown in March 2020 all local 
authorities provided emergency accommodation for rough 
sleepers; the "everyone in" initiative, to help prevent the spread of 
COVID19 and provide a safe space for individuals rough sleeping to 
stay. Working closely with local councils and following additional 
government guidelines, SMART CJS combined its homeless services 
in both Bedford and Milton Keynes into a central hotel base in each 
area. Having former rough sleepers and specialist services under 
one roof has createda new and positive approach to tackling 
homelessness.

Source: www.local.gov.uk/lessons-learnt-councils-response-rough-sleeping-during-covid-19-pandemic

Source: www.homeless.org.uk/facts/homelessness-in-numbers/rough-sleeping/rough-sleeping-our-analysis

Number of Rough Sleepers in Bedford

ά¢ƘŜ ǎǳŎŎŜǎǎ ƻŦ Ψ9ǾŜǊȅƻƴŜ LƴΩ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŀǘΣ ƎƛǾŜƴ ǘƘŜ ƳŀƴŘŀǘŜ ŀƴŘ 
funding, councils, working with their partners, have the means to end the 
Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ǊƻǳƎƘ ǎƭŜŜǇƛƴƎΦέ ςLocal Government Association .

Number of Rough Sleepers in Milton Keynes

2020

2020

http://www.local.gov.uk/lessons-learnt-councils-response-rough-sleeping-during-covid-19-pandemic
https://www.homeless.org.uk/facts/homelessness-in-numbers/rough-sleeping/rough-sleeping-our-analysis


SMART CJS Homeless 
Services - Bedford

SMART Prebend Centre: A Homeless Day Centre ς
up until March 2020 it was open 365 days of the 
year offering adults facing homelessness or rough 
sleeping access to hot meals, phones, internet, 
medical advice and showers. Working alongside 
other specialist support agencies, SMART workers  
helped people using the centre to make plans to 
address their immediate issues. The building is being 
utilised during COVID-19 by other community 
organisations as it is not suitable for a day centre 
use during the pandemic. 

Rough Sleeper Initiative:A team team of 
caseworkers supporting people to move from rough 
sleeping into accommodation, with ongoing help to 
sustain accommodation.

Somewhere Safe to Stay: A hub providing direct 
access to a safe place to sleep with on-site support 
for mental health problems, finding suitable 
housing, claiming benefits and gaining employment. 
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άIŀǾƛƴƎ ŜǾŜǊȅƻƴŜ ƛƴ ƻƴŜ ōǳƛƭŘƛƴƎΣ ƛƴŎƭǳŘƛƴƎ ŦƻǊƳŜǊ ǊƻǳƎƘ 
sleepers, specialist workers and partner agencies has created a 
quicker and deeper rapport with our guests. Doctors, nurses, drug 
and alcohol specialists, mental health professionals and housing 
officers onsite have enhanced multi-agency working, which has 
ƭŜŘ ǘƻ ōŜǘǘŜǊ ŎŀǊŜ ŀƴŘ ǊŀǇƛŘ ǊŜǎǳƭǘǎ ŦƻǊ ǘƘŜ ƎǳŜǎǘǎΦέ 
Jen Robus, Area Manager, SMART CJS.

From March 2020 ςDecember 2020 all known rough 
sleepers in Bedford were offered accommodation.

5ǳǊƛƴƎ aŀǊŎƘ нлнлΣ {a!w¢ /W{Ωǎ .ŜŘŦƻǊŘ ƘƻƳŜƭŜǎǎ 
services relocated to a central hotel-base. 



A Snapshot of Everyone In, Bedford

ά¸ƻǳ ǿŜǊŜ ǘƘŜ ƻƴŜǎ ƻƴ ǘƘŜ ƎǊƻǳƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŘŜƭƛǾŜǊȅ ƻŦ ƻǳǊ ǎŜǊǾƛŎŜǎ ǘƻ ǊƻǳƎƘ ǎƭŜŜǇŜǊǎ ǿƛǘƘ ǘǊǳŜ ŎƻƳƳƛǘƳŜƴǘ ŜǾŜǊȅ ŘŀȅΦ ¢ƘŜ ǎtrength and unity of everyone 
ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇŀƴŘŜƳƛŎ Ƙŀǎ ƴƻǘ ƻƴƭȅ ŜƴŀōƭŜŘ ΨŜǾŜǊȅƻƴŜ ƛƴΩ ǘƻ ŀ ǎŀŦŜ ǇƭŀŎŜ ōǳǘ Ƙŀǎ ŀƭǎƻ ƘŜƭǇŜŘ ǎƻ Ƴŀƴȅ ǇŜƻǇƭe move on to more settled 
ƘƻǳǎƛƴƎ ǎƻƭǳǘƛƻƴǎ ǘƻ ǊŜōǳƛƭŘ ǘƘŜƛǊ ƭƛǾŜǎΦέ Tabitha - Bedford Borough Council, Rough Sleeper Coordinator.

SMART workers delivered  4586
interventions including:

V Improving motivation

V Better self care

V Developing healthy social 
networks

V Accessing benefits and 
employment

V Budgeting, planning and goal 
setting

V Understanding offending 
behaviours

A high percentage of service users 

needed help with drug & alcohol 

use andmental health:

82 % Substance Use

42 % Mental Health

53 % Substance Use 
and Mental health



With on-site access to Doctors, Nurses, 

Mental Health Specialists and drug & 

alcohol Recovery Workers, her health 

improved, and she was better able to focus 

on her life goals. 

Together with a dedicated SMART support 

worker and Council Housing Officers, 

Beverly received help with the benefits 

system. She was able to find independent 

accommodation - a one-bedroom flat 

which she moved into in July 2020. 

Fast forward to the present day and 

Beverley says she is very happy in her new 

home, has made friends and has enjoyed 

decorating her flat. Sheis living a more 

stable lifestyle and is an active member of 

a group supporting people who have been 

victims of miscarriages of justice - giving 

back to the community that helped her. 

She is now able to consider an even bigger 

life step - obtaining a degree in economics! 

.ŜǾŜǊƭȅϥǎ {ǘƻǊȅΧ
from homeless and 

sleeping on night buses to 

becoming independent 

and helping others.

Under the Covid-19 pandemic 

measures, Beverlywas one of the 

first rough sleepers helped by the 

ά9ǾŜǊȅƻƴŜ In" policy.

Before coming to SMART at the hotel, 

shehad been sleeping on night buses  

travelling between Milton Keynes and 

Oxford. 

By being in stable accommodation at 

the hotel with regular meals and 

support, she was able to re-start old 

hobbies, such as jogging. 

And ran by the river every morning to 

regain fitness and improve her well-

being. 



SMART CJS Homeless 
Services ςMilton Keynes

Rough Sleeper Initiative:A team of caseworkers, 
including a specialist drugs and alcohol worker and 
EEA focused support, helping people to move from 
rough sleeping into accommodation, with ongoing 
help to sustain their accommodation.

Somewhere Safe to Stay Hub (SStSH): A hub 
providing direct access to a safe place to sleep with 
on-site support for mental health problems, finding 
suitable housing, claiming benefits and gaining 
employment.

5ǳǊƛƴƎ aŀǊŎƘ нлнлΣ {a!w¢ /W{Ωǎ aƛƭǘƻƴ YŜȅƴŜǎ 
homeless services relocated to a central hotel-base. 
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From March 2020 ςDecember 2020, all known rough 
sleepers in Milton Keynes were offered accommodation.

άнлнл ǿŀǎ ŀ ȅŜŀǊ ƻŦ ŎƘŀƴƎŜ ŦƻǊ {a!w¢ aƛƭǘƻƴ YŜȅƴŜǎΦ !ǎ ǇŀǊǘ ƻŦ Ψ9ǾŜǊȅƻƴŜ LƴΩ 
we moved our services to a hotel. This allowed provision of a fast pathway to 
safe accommodation for anyone facing homelessness. Working under one roof 
with the council and partner agencies (e.g. the NHS and substance overuse 
services) led to better and quicker resultsfor those we support.

In August we returned to the SStSHmodel, previously a night facility for rough 
ǎƭŜŜǇŜǊǎΦ 5ǳŜ ǘƻ Ψ9ǾŜǊȅƻƴŜ LƴΩ ǿŜ Ŏŀƴ ǇǊƻǾƛŘŜ ǘƘƻǎŜ ǎƭŜŜǇƛƴƎ ǊƻǳƎƘ ŀ ǎŀŦŜ ǇƭŀŎŜ 
to stay day and night, and support when needed. We work closely with our 
service users to help overcome challenges, prepare for moves into alternative 
ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘƻǎŜ ǇƭŀŎŜŘ ƛƴ ƘƻǳǎƛƴƎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭΦέ 
Louise Kinton, Deputy Manager, SMART CJS.

SMART Milton Keynes teams 

delivered over   8,000 
interventions during 2020, including 
access to healthcare, skills for 
independent living, budgeting skills,
and managingbenefits and finances. 

117 individualswere 

supported at the 
hotel between March 
and August 2020.

More than400
individualswere 
supported in 2020.



Alan άmy mindset has completely 

changed, and I feel like I am getting back 

ƻƴ Ƴȅ ŦŜŜǘΦέ

Prior to going to prison, I had issues with alcohol and cocaine 

and was on a downward spiral. My relationship with my family 

had deteriorated and I was homeless.

During my time inside, I was supported in getting help for my 

issues with alcohol and drugs. I was released from prison, clean 

from drugs and picked up by outreach workers from SMART. 

I worried about being able to stay awayfrom drugs as I did not 

have any stable accommodation to go to. The SMART team took 

me to emergency accommodation where I was given a room. I 

was very apprehensive and felt like I was going to relapse on 

drugs in my first few days; I felt myself going to a dark place 

again. 

SMART staff supported me, and this helped to pull me from this 

dark place and stay in recovery. 

I am still at the hotel looking at accommodation options 

available to me and I have found the experience incredibly life 

changing; my mindset has completely changed, and I feel like I 

am getting back on my feet.

SMART Milton Keynes received and 
investigated 307 referrals in 2020


