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N T rrpesesesee [-oreword from our Chair of Trustes

LiQa AYLERNIFYyd GKFG ¢NHzZGSSa

We believe that everyone needs a littielp organisation they represent, oversee and guide. That they have
- d. withrust tand empathy with, and care about, the cause that they are devoting
sometimes and, witltrust, respectan GKSANI GAYS FyR SyYSNHASE G20 {
(o] gleI\YA of<To] o] [SNe=Ta N EEUCHIR[ Lol o] [SRAgEET[E think of two more important social and wedking issues which, if
supported and funded sustainably and seriously, can turnaround

ourvisionis totransform communities so that lives of people so positively. And those two issues are homelessn
and substance misuse. And we all know that both are on the

SV CAEERIgINe oo VIR IRIIAVERUEIN | crease and magnified because of the effects of CAYID

fullest potential, participate in and contribute

to all aspects of life. | am so impressed this year with the resilience and staying power
our people in every service we run. That includes paid staff as well as

R _ volunteers. And of the magnificent outcomes for the people we halave Rawcliffe

OIS o]l O N ol (0)Vi[o [CRST ISR o EIER ORI  helped in such unusual times. Chair of the Board,

AL Vum.e.rable people \.Nlthm our LiQa &adzOK I NBFNBaAKAYy3I OKIFy3aS SMQ‘R-k@‘}'SNJ az’
comr_numﬂes, empowering them to mak? _ the pandemic; with food, shelter and kindness on offer, we now

o[ |1\Y/Ne s EElglo[SR=Talo MrcLCHeolal (ol NI MUICIIMIV/EE  have people, who were homeless, recovering faster and getting their

lives, relationships and livelihoods back. | have also noted that

people who have benefited from our residential detox programme

have come back to work for us as staff members. A mark of how

The stories featured in this Impact Report shg
what a POSit,ive diﬁer?nce SM'?‘RT ContinueS, ' much people want to give back to a programme that has helped
YIS 02 LISZLI SQa { A EEEHAEEEERIREN'S

Great news which provides us with a feeling of hope and optimism
for the future. On behalf of Trustees, a heartfelt thank you.




CEO Report

Anita McCallum, CEOQ,
SMART CJS

We know that our services are needed more than ever as we learn to live with
the longerterm effects of COVHDO asthe toll taken on people reveals itself.

In our Wokingham service, numbers increased by a third in 2020. In Bedford
and Milton Keynes, our teams saw unprecedented numbers of people
needing support. Thank you to the people in SMART who coped so
professionally.

In England in 2020, themwvere ¢c100,000 hospitadmissions with a diagnosis
of drugrelated mental and behavioural disorder. And nearly 17,000 for
poisoning by drug misuse.

X®F OKIF NRGe&
can provide successful
interventions for less

than £1500 per person

Those experiencing homelessness for three months or more, cost per person,
on average £4,298 to the NHS, £2,099 for mental health services and £11,991
when in contact with the criminal justice systein.total, over £18,000

In comparison, a charity like SMART can provide successful interventions for
less than £1500 per person: you do the sums which show that if we are
properly funded, we can provide cesffective solutions and work alongside
statutory services.

Source: wwwdigital.nhs.uk/dataand-information/publications/statistical/statistic®n-drug-misuse/2020

The year2020 willbe forever remembered for bulk use of hand sanitiser, face mask wearing
62F0SY AYO2NNBOuGfeuv | yR 02AY Desgte VIDIakKdS LI
the challenges it posed, the SMART team continued to support clients and provided
additional help where needed. None of our services closed, even with illnessaation,
GNF3A0 RSIOKa 2F ali-MPHTRIFRI ¥YSERIZRF S AT X NB Y ¢
huge challenges for staff rotas.

The biggest change came with accommodating people in hotels. Looking back to where we
started in rough sleeper provision, using big halls with rows of campb&ds Qa A y ONXE
how far we have come in such a short time! We were able to offer much improved, stable,
accessible accommodatiocrireating people kindly (meals, shelter, medicines and emotional
support) and helping them mend and recover.

We have helped at least 1500 individuals who have experienced rough sleeping and
homelessness, and/or substance misuse. Many of these needed support due to traumatic
events, break up of relationships and falling on hard times becafipgbf 2 84 ® L (i Q&
to the compassion and commitment of our teams that they have worked tirelessly to provide
a 24/7 service to those that desperately need it.

We have not being able to host any fundraising events during 2020 or have the usual
community engagement with schools, faith groups, local businesses etc. People in Bedford
Milton Keynes and Oxford have continued to support SMART with donations of money, fooc
and clothing. And you have donated time as well, particularly when help was needed with
moving clients into their own independent accommodation to start afresh.

Thank youllt means a lot that we continue to be an integral part of the communities we
serve and seek to help and, above all, that YOU care.


https://digital.nhs.uk/data-and-information/publications/statistical/statistics-on-drug-misuse/2020

2020 In numbers

We directly helped more than1,500people across Wokingham, Oxford, Bedford and Milton Keynes
with substance misuse and homelessness. Many more individuals were helped with access to our online

resources and sign posting to partner services.
)19 34 Fulktime employees an@0
] r Parttime employees worked

)
n acros#4 locations
23,986Interventions to help

people reduce/abstain substance
use and to aid access to medical,
financial and housing support

P 1257 Referrals from GPs,

Schools, Outreach Services,
ﬁ Local Authorities and
A individuals asking for support

1539Adults helped who were
” experiencing homelessness

8 Trustees (volunteers) gave up
their time and leant their

expertise to help guide our charity
and keep us on track

389groups held, covering topics

such as bundmg mqtlvatpn, safer 42 regular volunteers gave0,452
drug use, learning life skills and
hours so that our workers could

and/or were being affected by
alcohol and other drug use

mindfulness _—
focus their time on people
needing help

210Young people reached by

el i Seleels, Seae More than500individuals ands0

groups have donated000sof

327 donors and fundraisers raised

("] [}
Services and responding : : : £144, 7'12through oneoft
directly to under 18s who had ltoe”rgtsrigfscgcr)]?}r;%abeddlng, donatlc_)r)s, regular giving and
v referred themselves fundraising events .



Number of Rough Sleepers in Bedford

SMART CJS Homeless Serv
= O

9 SMART CJS operates Homeless Services across Bedford and Miltor
Keynes Although the number of rough sleepers increased
nationally by 141% since 2010, Bedford and Milton Keynes have

aSSYy | NBRdzOGAZ2Y F2NJ 0KS T2 dzNIi |
= 0 €3 {a!we¢Qa RSRAOFUOAZ2Y YR STFSOUA/
Number of Rough Sleepers in Milton Keynes As England went into the first lockdown in March 2020 all local
authorities provided emergency accommodation for rough
sleepers; the "everyone in" initiative, to help prevent the spread of
[ @ COVID19 and provide a safe space for individuals rough sleeping to

stay. Working closely with local councils and following additional
government guidelines, SMART CJS combined its homeless service
in both Bedford and Milton Keynes into a central hotel base in each
EX» @ area. Having former rough sleepers and specialist services under
one roof has created new and positive approach to tackling

m o homelessness.

, Ao s =oAL L oA . .. w | Kk - COUNCI h i ino-covi i
GCKS 2d008aa 2F WIOSNE2YyS LyQ RS Sourcewww.local.gov.uk/lessenkarni-councilsresoonserough-sleepingduringcovid19-pandemic

funding, councils, working with their partners, have the means to end the S h I Wacts/h | _ bers/ hsleening/ hsleeni vsi
Gl ad YI22NR(e c2oeal G@anmént AssoSadnA v 3 ® ource www.homeless.org.uk/facts/homelessnessnumbers/roughsleeping/roughsleepingour-analysis



http://www.local.gov.uk/lessons-learnt-councils-response-rough-sleeping-during-covid-19-pandemic
https://www.homeless.org.uk/facts/homelessness-in-numbers/rough-sleeping/rough-sleeping-our-analysis

SMART CJS Homeless
Services Bedford

SMART Prebend Centr&:Homeless Day Centce

up until March 2020 it was open 365 days of the
year offeringadults facing homelessness or rough
sleepingaccess to hot meals, phones, internet,
medical advice and showers. Working alongside
other specialist support agencies, SMART workers
helped people using the centre to make plans to
address their immediate issues. The building is bei
utilised during COVHD9 by other community
organisations as it is not suitable for a day centre
use during the pandemic.

Rough Sleeper InitiativeA teamteam of
caseworkers supporting people to move from rough
sleeping into accommodation, with ongoing help to
sustain accommodation.

Somewhere Safe to Stayk hub providing direct
access to a safe place to sleep withgte support
for mental health problems, finding suitable

housing, claiming benefits and gaining employment,

S5dzZNAYy 3 al NOK HanuHnz {al
services relocated to a central hotease.

Gl F @Ay3 SOSNE2YS Ay 2yS o0dzAft RAYy 3.
sleepers, specialist workers and partner agencies has created a

guicker and deeper rapport with our guests. Doctors, nurses, drug

and alcohol specialists, mental health professionals and housing

officers onsite have enhanced midgency working, which has

f SR G2 o0SUGSNI OFNB FYR NILAR NBa

Jen Robus, Area Manager, SMART CJS.
LONG-TERM
=+ ACCOMODATION
SOLUTIONS

261

INDIVIDUALS
SUPPORTED

TEMPORARY
===+ ACCOMODATION
SOLUTIONS

From March 202@ December 2020 all known rough

sleepers in Bedford were offered accommodation.
7



SMART workers delivered 586

A Snapshot of Everyone In, BedforQetses:

V Improving motivation

Enacted Everyone In policy Better self care
; Coordination of hotel staff,
volunteers and partner agencies Developing hea|thy social
Teaching skills for .
independent living I H benef networks
. Help with benefits  : Help to access A i i
; : ccessing benefits and
oniy N support to find ", ~ondfinances i accommodation | - t
orous suitable housing - ) : ’ empioymen
Council

Budgeting, planning and goal

‘EVERYONE IN’ setting

24/7 EMERGENCY HOTEL PROVISION s . : :
uppor Understanding offending
A PARTNERSHIP APPROACH LED BY SMART CJs with .
behaviours

‘A safe place for people to maintaining
stay and access the tenancies
support they need’ !

Funaing

Ahigh percentageof service users
needed help with drug alcohol
useandmental health:

Partner

Agencies J T Medical clinics for physical

and mental health Outreach and H Risk planning &

verification of new ¢ management
rough sleepers ] i

. Rough sleeper support
for EEA Nationals

@ 82 % Substance Use

Meals, toiletries

Specialist drug.and alcohol workers Evidence bas'ed
and bedding

interventions

42 % Mental Health

4. 2dz 6SNB GKS 2y8a 2y G(KS INRBdzyR YIAYGFAYAY3I RSt A @S Ningh and didgiede§ome A O g 53 % Substance Us
62Nl Ay3 (23SGKSNI GKNRPdAK2dzi GKS LI YRSYAO KlIa y2i 2yteém&yttdrmofeRettletS &S NE and Mental health
K2dzaAy 3 a2zt dziA 2y Tabitha- BediBrd BafofigR Coilirfcis RoNgh Blae@es Godrdinator.



SOSNI 84ya {d2NEX
from homeless and With on-site acces$o Doctors, Nurses,

- . Mental Health Specialists and drug & : R —
Sleepmg on nlght buses 1:Oalcohol Recovery Workeriser health -

becoming independent improved, and she was better able to focus

and helping others. on her life goals.

Together with a dedicated SMART support
Under the Covidl9 pandemic worker and Council Housing Officers, |
measuresBeverlywas one of the Beverly received help with the benefits
first rough sleepers helped by the  system. She was able to find independent
a 9 JS NE golchs accommodation aone-bedroom flat

Before coming to SMART at the hotelvhich she moved into in July 2020.

shehad been sleeping on night busesast forward to the present day and
travelling between Milton Keynes andBeverley says she is very happy in her new. ===
Oxford. home, has made friends and has enjoyed =~ =
By being in stable accommodation gtdecorating her flatSheis living a more
the hotel with regular meals and stable lifestyle and is an active member of
support, she was able to4start old & 9roup supporting people who have been
hobbies, such as jogging. victims of miscarriages of justiegiving

_ _ back to the community that helped her. _
And ran by the river every morning to -

regain fitness and improve her well She is now able to consider an even bigger
being. life step- obtaining a degree in economics!




SMART CJS Homeless
Serviceg Milton Keynes

Rough Sleeper InitiativeA team of caseworkers,
including a specialist drugs and alcohol worker and
EEA focused support, helping people to move from
rough sleeping into accommodation, with ongoing
help to sustain their accommaodation.

Somewhere Safe to Stay HUB$tSH A hub

providing direct access to a safe place to sleep with
on-site support for mental health problems, finding
suitable housing, claiming benefits and gaining
employment.

MART Milton Keynes teams

(o [H\V/T(=To Wo)V/<Tg 8, OOO

interventions during 2020, including
access to healthcare, skills for
independent livingbudgeting skills,
and managindpenefits and finances.

S5dzNAYy 3 al NOK HnHnZ {a!w
homeless services relocated to a central hdiate.

Gunun gla I &SFENJ2F OKIFy3aS FT2N {a! w
we moved our services to a hotel. This allowed provisiorfast pathway to

safe accommodation for anyone facing homelessness. Working under one roof
with the council and partner agencies (e.g. the NHS and substance overuse
services) led tbetter and quicker result®r those we support.

In August we returned to th8StSHnodel, previously a night facility for rough

af SSLISNBE® 5dzS (G2 WIOSNE2YS LyQ ¢S Ol
to stay day and night, and support wheaeded We work closely with our

service users to help overcome challenges, prepare for moves into alternative

I O02YY2RIGA2Y | YR &adzLJLl2 NI G(GK2a$sS LX I
Louise Kinton, Deputy Manager, SMART .CJS

117 individualswere M/,
~

supported at the
hotel between March
and August 2020.

. More than400
@ . . .
individualswere
supported in 2020.

From March 202@ December 2020, all known rough

sleepers in Milton Keynes were offered accommodation.
10



Alan omy mindset has completely

changed, and | feel like | am getting back
2y Yé TFTSSi ¢

Prior to going to prison, | had issues with alcohol and cocaine
and was on a downward spiral. My relationship with my family
had deteriorated andwas homeless.

During my time inside, | was supported in getting help for my
issues with alcohol and drugs. | was released from prison, clean
from drugs and picked up by outreach workers from SMART.

| worried about being able to stay awagpm drugsas | did not

have any stable accommodation to go to. The SMART team took
me to emergency accommodation where | was given a room. |
was very apprehensive and felt like | was going to relapse on
drugs in my first few days; | felt myself going to a dark place
again.

SMART staff supported me, and this helped to pull me from this
dark place and stay in recovery.

| am still at the hotel looking at accommodation options
available to me and | have found the experience incredibly life
changing; my mindset has completely changed, and | feel like |
am getting back on my feet.

SMARTMilton Keynesreceived and

investigated 307 referrals in 2020



