
1

“Helping people to help themselves”

NEWS
BULLETIN

Charity Registration No. 1069087

Issue 10: Sept 2021



Welcome  End to Rough Sleeping A Reality?
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It’s been an exciting July and August for all of us in SMART CJS! The job of 
summarising it is difficult – the amazing work of our teams in Bedford, Oxford 
and Milton Keynes is truly outstanding and wide-reaching. 

We opened Rogers Court in Bedford last month and the team has done an 
incredible job in getting everything up and running in this newly refurbished 
20 unit facility.  It’s one of the first of its kind to have been invested in by the 
local council via a Homes England grant. Alongside this, the Rough Sleeper 
team is also working hard still on emergency and temporary accommodation 
placements in other locations in Bedford. 

At Milton Keynes, the supported service for former rough sleepers and those 
who were homeless, at Norman Russell House, has now been operating for 
four months. And when I visited in August I saw how the closer support and 
guidance from our team and community partners had really helped our 
residents make positive changes to their lives and get them back on a more 
positive footing – for themselves, their families and friends and for society.  

And this time for Howard House in Oxford, it’s all about team member, Dan! 
Picturing him on Facebook with a cake attracted one of the largest responses 
we have ever seen. Well done Dan and hats off to the rest of the team at 
Howard House for the compassionate and essential work you do.

Thank you – Thank you – Thank you – Thank you – Thank you – Thank you 

BEDFORD 
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MILTON KEYNES 
Rough Sleeper & Homeless Services:

Norman Russell House – supported housing for 
former rough sleepers and the homeless
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Residential Detox & Rehab Service
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Bedford: 
Rogers Court 

Facebook.com/SMARTPrebend

Dave the Mayor working the 
multi-level hob in one of the 
units which can be adjusted for 
wheelchair users (LEFT). 

And one of the hard working 
contractors pictured (ABOVE) 
in July paster mixing.  

The opening of Rogers Court in August follows SMART’s 
successful tender for the delivery of accommodation 
and support in Bedford for rough sleepers. Rogers 
Court forms part of the exit strategy from the 
emergency accommodation SMART Bedford has been 
managing at The Mercure Hotel. It provides 20 self-
contained units and is different as residents will have a 
formal tenancy agreement as they would for social or
private rented accommodation. They are responsible
for rent, council tax and utility bills.

The building has undergone refurbishment in record 
time by Kier, who commenced in April 2021. Rogers 
Court is innovative in various ways and offers a 
different approach. Many of those staying will have
complex needs and need close support with practical 
living skills – shopping, cleaning, budgeting as well as 
help with applications for benefits, work and further 
education. They will also be supported with health and 
mental health care and access to addiction support 
services. Rogers Court will be staffed 24/7 to ensure 
residents’ safety and fully support them.

The SMART Bedford team and many people from 
partner organisations have worked their socks off to 
get this amazing initiative up and running in a short 
time frame. Well done and thank you so much!



Bedford: Emergency & 
Temporary Accommodation 

Facebook.com/SMARTPrebend

There is still a need for temporary and emergency 
accommodation in Bedford as the longer term effects of the 
pandemic, difficulties with work, paying rent & mortgage and 
other life events – mean that individuals drop out of 
mainstream living and housing for many many reasons. 

Our Rough Sleeper Initiative team is working hard to locate 
people sleeping rough when reports come in – through 
Outreach Teams – and place them in safe accommodation 
where they can be assessed and receive medical and mental 
health attention and the support of a wide range of
community services. 

We have a number of locations which we are allocated by 
Bedford Borough Council, including at Midland Road, and 
donations have been coming in of food, clothing and 
toiletries from our fantastic Bedford community. Thank you!
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Milton Keynes - Norman Russell House

facebook.com/smartcjs

The SMART CJS MK Team has been operating the service at 

Norman Russell House (NRH), on behalf of MK Council, for 

four months now. I was lucky enough to spend some time 

with the team in August and got to see close-up the 

challenges and complex individuals that they support. 

The service is now better integrated into the community (it 

is in the middle of residential housing) and relations with the 

neighbours have improved thanks to hard work from the 

team and understanding from our local residents. 
Residents at NRH have benefitted greatly already from the team’s 
support (with life skills like cooking and budgeting taught) and 
access to health/mental health care as well as community drugs 
and alcohol services. There have been positive developments in:
• Tenancy sustainment 
• Engagement with health, mental health and specialist 

addiction services
• Practical living skills – shopping, cooking, budgeting & 

cleaning
• Self-care and well-being  – personal hygiene, communication 

and self-esteem
• Routes to employment, training and education for many have 

now been opened up. 

Team member, Yasmin -

pictured right, visited the 

shop of Help our 

Homeless MK where two 

fabulous ladies gave a 

MASSIVE donation of 5 
crates of toiletries!! 

Team members, Ryan, 

Darrell and Megan 

pictured with Anita 
McCallum



Oxford – Howard House 

Facebook.com/SMARTHowardHouse

When we posted a picture of SMART Howard House team member, 
Dan, last month on Facebook, the response was phenomenal with 
over 400 people seeing the post! And it moved many of our ex-
residents (who had been through the programme) to let us know 
how they were doing now, as well as show their appreciation for 
Dan. Howard House offers  a comprehensive 12 –week residential 
detox/rehab service for those struggling with addiction. 

Of course, we know that ALL the team members (and volunteers) at 
Howard House are incredible, but here are some comments just for 
Dan:

• Nice one Dan, you made the stay there enjoyable mentally when 
it was unbearable physically

• My favourite bit of the day was always seeing Dan walk in💙

• When I was a resident I looked forward so much to seeing Dan, 
he is an exceptionally lovely kind caring human being, when I was 
feeling down he was so funny 🤣 but so knowledgeable and 
helpful with my detox.



Paid work and volunteering 
opportunities 

• Do you love SMART, like what we do and what 
we represent? 

• Want to take that next step and work with us?

• Are you or someone you know looking for 
work in any of the areas we operate in? 
(Bedford, Oxford and Milton Keynes) 

Find out more here: https://smartcjs.org.uk/get-
involved/work/
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This bulletin has been compiled by Anita McCallum CEO, SMART 
CJS (pictured in her home office, left). For any comments, 
questions or feedback – please email: director@smartcjs.org.uk

For other information  visit www.smartcjs.org.uk

https://smartcjs.org.uk/get-involved/work/
mailto:director@smartcjs.org.uk

