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Winter Transformation 
Grant Won for Rough 

Sleeper Beds 



Welcome End to Rough Sleeping A Reality?
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BBC Look East was welcomed to Rogers 
Court, Bedford in October. The 
programme contrasted the high standard 
of purpose-converted accommodation we 
were providing, courtesy of council and 
government funding, versus the empty 
office space which was used being used in 
other boroughs. The difference being that 
SMART CJS is providing wrap around 
support to residents in converted 
independent living units. See pages 3-4 for 
more about Bedford services and page 5 
for an update on a similar service in 
Milton Keynes.

Featured on the front cover, SMART has 
successfully bid for additional funds for 
rough sleepers over the Winter period. 
The grant, comes courtesy of the 
Department for Levelling Up, Housing & 
Communities, Homeless Link and Housing 
Justice and will support c.30 additional 
people in Bedford until March 2022. 

BEDFORD 
Rough Sleeper & Homeless 

Services:
Rogers Court & Emergency/Temp 

Accommodation 
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MILTON KEYNES 
Rough Sleeper & Homeless 

Services:

Norman Russell House – supported housing 
for former rough sleepers
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OXFORD (HOWARD HOUSE)

Residential Detox & Rehab Service
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Lastly, it’s with a heavy heart that I 
announce the residential detox & 
rehabilitation unit at SMART Howard 
House, Oxford, won’t be funded next 
year. Despite our best efforts, we 
cannot secure advanced funding. 
Although we had the option to run the 
unit independently without any firm 
bookings from local authorities – this is 
too much of a risk for a charity to bear. 

The programme has been running 
successfully for 11 years and we can be 
certain that many people have been 
helped by its existence and reclaimed 
their lives and well-being as a result. 

We will be bowing out in style with a 
celebration of Howard House’s 
achievements and inviting all 
connected to the service (past and 
present) to this event. 

https://smartcjs.org.uk/smart-cjs-wins-winter-homelessness-funding/


Rogers Court, Bedford: A New Kind of Supported Living 

Facebook.com/SMARTPrebend

Dave the Mayor of Bedford working the multi-level hob in one of the 
units which can be adjusted for wheelchair users.

Readers will remember that SMART CJS successfully 
tendered for the delivery of supported 
accommodation for rough sleepers in Bedford at 
Rogers Court, which opened in August. It comprises 20 
self-contained units (each with kitchen and bathroom) 
- residents have a tenancy agreement and are 
responsible for rent, council tax and utility bills.

Many of our guests have complex needs and require 
close support with living skills – shopping, cleaning, 
budgeting as well as help with applications for 
benefits, work and further education. 

Residents are also supported with access to health and 
mental health care and addiction support services. 
SMART Bedford, Bedford Borough Council, Kier and 
HCR worked their socks off to get this ground-breaking 
initiative up and running in a short time. 

https://www.facebook.com/SMARTPrebend
https://www.facebook.com/SMARTPrebend
https://smartcjs.org.uk/landmark-moment-in-bedford-rogers-court-is-open-end-rough-sleeping/


Rogers Court, Bedford: 
Positive Outcomes for former  Rough Sleepers

• Help sought with drug use - Residents that have 

experienced long term homelessness and rough 

sleeping, with drug dependency issues, are now 

expressing a desire to get professional support. 

Local substance misuse services attend twice a 

week to provide specialist support. 

• Cooking nutritious meals - Vulnerable residents, 

that have never lived on their own, are cooking 

meals for the first time, and budgeting for food 

each week, with the support of SMART staff. 

• Dealing with serious health issues – Medical 

assistance including a wound dressing service 

from the on-site nurse is preventing more 

serious conditions like sepsis. 4

• Many residents did not think they would ever be able to live in their 
own place, having experienced traditional hostel environments. 

• Rogers Court has provided the security of experienced staff on site 
24/7, with independent washing and cooking facilities and wrap around 
support.

• Residents have said that they feel safe at Rogers Court and are happy to 
live there.

Rogers Court is now a ray of hope for sustainable independent living for some of the most vulnerable and complex needs 
individuals in Bedford – as highlighted by BBC Look East on October 29th (reporter pictured below outside the building).

Watch the full report 
(3mins) or jump to
Rogers Court, featured 
from 1min:58secs 

https://smartcjs.org.uk/wp-content/uploads/2021/11/BBC-Interview-SMART-CJS-Rogers-Court-in-Bedford.mp4
https://smartcjs.org.uk/wp-content/uploads/2021/11/BBC-Interview-SMART-CJS-Rogers-Court-in-Bedford.mp4
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Milton Keynes - Norman Russell House Rocks!

facebook.com/smartcjs

The team has a programme of initiatives to further 
improve the well-being of residents. Providing a variety 
of group activities is proven to increase social skills, 
improve physical health, tackle social isolation and 
develop a positive sense of self.  The programme makes 
available activities including cooking classes, football 
sessions, game nights, and regular gym visits. 

Norman Russell House opened in May 2021 and SMART CJS has 
been successful in supporting up to 13 residents (former rough 
sleepers) throughout. All the groundwork done by the team in 
building trust, rapport and skills of residents is coming to fruition. 

They threw a Halloween Party feasting on spooky sausages, 
haunting hamburgers, rolls, crisps, chocolate, fruit and soft 
drinks. Many enjoyed celebrating this pagan tradition by making 
decorations and food together, and dancing the Monster Mash! 

Thank you to 
our friends at 

Bletchley 
Leisure Centre 
for donating 
10 free gym 

memberships 
to residents. 

https://www.facebook.com/smartcjs
https://www.facebook.com/smartcjs


Oxford – Howard House 

Facebook.com/SMARTHowardHouse

Residents at this specialist 12-week programme are 
supported with a medical and therapeutic detox from 
drugs and/or alcohol addiction. To help provide 
diversions from this rigorous process, days out are 
arranged and also some good grub! 

Nutrition is one of the keys to the rehabilitation process, 
many who come to the house have not been in good 
general health and have not had a balanced diet for 
some time. Howard House feeds the soul and the body 
and prepares people for starting over with their lives 
when they leave.  

The team often are contacted by ex-residents; one 
recently called to send their love and say that they had 
been abstinent from drugs for a year since leaving the 
programme, working successfully abroad doing house 
renovations. The Howard House team played a big part in 
this person’s recovery, as it has done with so many over 
the 11 years of operation. Thank you. 

Otters spotted during a 
residents visit to the Cotswold 
Wildlife Park and Gardens.

Spuds fresh from 
the allotment 
make a delicious 
and nutritious 
meal cooked by 
residents on a 
rainy Sunday 
afternoon. 

https://www.facebook.com/SMARTHowardHouse
https://www.facebook.com/SMARTHowardHouse


Chair of SMART CJS Changes 
and New Trustee Welcomed

Dave Rawcliffe stood down as the Chair of Trustees in 
October. We wish him well with other interests and 
pursuits and thank him for his service to SMART CJS over 
many years.

Existing Trustee, Chantal Thomas, becomes the new Chair 
after being a Trustee for nearly three years. 

We welcome Keara O’Connor as a new Trustee. Keara has 
extensive management experience with national charitable 
bodies. She runs a consultancy managing projects in the 
not-for-profit sector. Her interest in SMART CJS was 
sparked by her own lived experience of addiction and 
SMART’s person-centred vision in a field which she knows 
to be important.

To find out about SMART CJS Trustees visit: 
https://smartcjs.org.uk/bedford-based-chair-appointed-to-
board-at-smart-cjs/
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New Chair of the Board 

Chantal Thomas
New  SMART CJS Trustee 

Keara O’Connor 

https://smartcjs.org.uk/bedford-based-chair-appointed-to-board-at-smart-cjs/
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Do you enjoy helping people who need care and compassion?

Do you love SMART; what we do and what we represent? 

Want to take that next step and work with us?

We are looking for people who share our values, to be Trustworthy, Honest, Respectful and Helpful. 

Successful candidates will need to demonstrate an understanding of the issues affecting vulnerable people 
and a caring, respectful and an empathic approach. All successful candidates will receive a comprehensive 
training and full  induction.

This bulletin has been compiled by Anita McCallum CEO, SMART CJS.  
For any comments, questions or feedback – please email: 
director@smartcjs.org.uk . For other information  visit 
www.smartcjs.org.uk

Vacancies

Positions available in Bedford, Oxford and 
Milton Keynes. 

Find out more: www.smartcjs.org.uk/get-
involved/work

mailto:director@smartcjs.org.uk
https://smartcjs.org.uk/get-involved/work/

