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We are extremely grateful to all 
who have contributed to the report.
We are immensely proud of the 
achievements made by our staff, 
volunteers and supporters. Some 
names featured in real life stories have 
been changed to protect anonymity. 



WHO WE ARE

Helping people to help themselves

Founded in 1997, we are a charity that provides safe spaces for vulnerable 
people experiencing homelessness. As the landscape of social and health 
care has changed, our services have adapted and grown, but we’ve always 
kept the people we help at the centre of all that we do.

During 2021 our committed army of incredible staff, trustees and volunteers 
helped more than 700 people with homelessness, substance misuse, domestic 
abuse and poor mental & physical health.
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INTRODUCTION
I have been a Trustee of SMART CJS since 2018, and in 2021 was appointed as Chair of the Board 
of Trustees. I am a property and HR lawyer and I bring a useful perspective from the world of 
business; I was Legal Counsel for one of Bedford’s better-known companies (Belron UK Limited, 
trading as Autoglass) up until recently. At the beginning of 2021 I became a freelance consultant 
and now use some of my time to pursue other interests, as well as playing an active role at 
SMART.

I am amazed at the way the charity has evolved over the time I have known it and the way it has 
played its part in the challenges that society faces. I have been particularly impressed by the way 
SMART has pivoted during the pandemic and at the changes that its services, and the people 
delivering and supporting those services, have undergone. Despite this, we have secured some 
longer-term contracts with local authorities to deliver innovative supported housing programmes.

I’d like to thank everyone who has donated something, provided their time freely, works for SMART 
or is a partner to us. What’s been achieved is truly incredible!

During 2021, helping over 700 people in total, and 250 individuals with housing, has made such a 
positive difference to many lives, families, fortunes and outcomes.

I am looking forward to being a part of future developments with SMART where I know we will 
continue to support people that need us in the most challenging of times.

Chantal Thomas, Chair of the Board of Trustees. 4



CEO REPORT
We have survived and thrived during year two of the pandemic. There is no doubt that peaks of COVID infection 
adversely affected staffing and volunteer involvement. Many worked extremely hard, taking on extra shifts and 
working in different locations to keep services running 24/7 when up to a third of staff were off.
Thank you so much and hats off to everyone for those superhuman efforts!

It’s a sign of huge compassion and goodwill that individuals did this. And a clue as to why people find themselves 
working at SMART or supporting the charity in other ways – with monetary donations or by giving food or clothing. 
Although this is demanding work that we do, we get something very powerful back in exchange for our 
compassion. And that is knowing that you have helped someone make a change, however small or large, in their 
life. It could be helping someone budget their money to make nutritious meals for a week, making someone a 
birthday cake for the first time in their lives or talking them back from a dark place into seeking help for a mental 
health issue or addiction advice. You can read in our case studies of stories where our staff do that bit extra to 
help get someone’s life back on track – like passport applications, language courses and driving licences – all are 
essential for some of those using our services to secure employment and gain independence and a means to earn 
income.

We are keen to welcome volunteers back to help us with our work and we have a new Volunteer Co-Ordinator to 
make that happen. We have also invested in an improved system of induction, training and development for all 
(volunteers included) and have implemented a comprehensive learning suite. You’ll see from this Impact Report 
that people, who were experiencing homeless, are recovering faster and getting their lives, relationships and 
livelihoods back.

Congratulations to you and thank you for all the supporting cast members who made that happen.

Anita McCallum, Chief Executive Officer. 

“Compassion can be defined as ‘a 
sensitivity to suffering in self and 
others with a commitment to try to 

alleviate and prevent it’.” 

(Gilbert, 2013) 5



WHAT WE BELIEVE IN

Webelieve that everyone needs a little help sometimes and, with trust, respect 

and honesty, people can make incredible changes.

Our vision is to transform communities so that everyone has the opportunity to 

achieve their fullest potential, participate in and contribute to all aspects of life.

Our mission is to provide safe spaces to work with vulnerable people within our 

communities, empowering them to make positive changes and take control of their lives.
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2021 AT A GLANCE

* Number representative of face-to-face support. Many more have been helped via our online services and social media.
** Via grants, donations and commissioned income, based on last financial year 2020/21.
*** Bedford, Milton Keynes, Oxford & Wokingham – the latter in operation until April 2021. 7

740 people helped* & more than  260 people housed

£2.7 million raised to support our services**

4 projects across 4 locations***

2 new supported accommodation services opened

1 winter rough sleeper service launched



OUR HOMELESSNESS SERVICES

At the beginning of the pandemic, we took swift and decisive action to bring 
rough sleepers in from the streets and settled into longer-term 
accommodation in record numbers. The results are clear and a huge credit to 
all involved. We must ensure we build on this progress as we recover from 
the pandemic and continue our tight-knit work with partners across the 
sector to offer all rough sleepers a chance to sustain a life off the streets.

Rt Hon Robert Jenrick, Secretary of State for Housing, Communities and Local 
Government, July 2019 - September 2021

www.gov.uk/government/news/government-continues-drive-to-end-rough-sleeping-building-on-success-of-everyone-in 8

http://www.gov.uk/government/news/government-continues-drive-to-end-rough-sleeping-building-on-success-of-everyone-in


Everyone In* acted as a catalyst for change in the way homelessness
was approached across the country in 2021. We have learnt a lot since 
we’ve been supporting people in emergency accommodation in Bedford 
and Milton Keynes. 

It’s crucial we continue to work closely and meet regularly with local 
authorities and other agencies to help tackle rough sleeping. The people 
we care for must be treated with dignity and respect – we work 
alongside them to help them to help themselves. 

Jen Robus, Head of Operations, SMART CJS.

*Everyone In – this is the policy that required local authorities to take urgent action to house rough sleepers, and those at 
risk of rough sleeping, in order to protect people’s health and reduce wider transmission of COVID-19.



1000+ 

people access 
support with mental 
health services 

We supported                 people to move into suitable accommodation

OUR IMPACT (HOMELESSNESS SERVICES)

people accessed our homelessness services567 

WE HELPED: 

people access 
support for drug & 
alcohol issues 

173 107 welfare checks* for people on the 
streets or in accommodation 6367 

people register for 
a bank account 

people to claim 
the correct 
benefits

155 106 
referrals to our professional 
and charitable  partners**   

people get ID so they 
can claim benefits and 
housing entitlements

people register 
with a GP 66 124 

OUR TEAMS COMPLETED:  

*Face-to-face checks carried out to verify the health  wellbeing and  location of an individual.  

**Including medical professionals, children and adult social services and housing providers.

people engage in 
‘back to work’ 
skills

65 

people to 
access 
counselling 

51 

567

260



BEDFORD
In Bedford, we provide support across the entire rough 
sleeper pathway, including outreach (going out into the 
community), emergency accommodation and supported 
accommodation. 

People accessing our rough sleeper services are often at 
a point of absolute crisis. Our role is to offer safety and 
support, tools, advice and guidance. We help people to 
cope and to recover, so they can move forward and live 
the life they want to lead. 

People sought help because 
they were homeless or at 
risk of becoming homeless. 232
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HOW WE HELP IN BEDFORD 
OUTREACH

SMART’s Outreach Team (operating outdoors) 
responds to referrals from partners, or 
‘Streetlink’, and delivers an ‘assertive’ response. 
This means proactively looking for people who 
may not have approached services but may still 
need support.

Through the Winter Transformation Funding, 
SMART extended the outreach service, providing 
a rapid response overnight, 7 days per week. This 
means that people sleeping rough were found 
quickly and offered a warm bed and support –
particularly during the cold winter months. 

GAINING ACCOMODATION

Working closely with other partners* and, 
thanks to Bedford Borough Council’s ongoing 
commitment to ‘Everyone In’, SMART 
continues to coordinate emergency 
accommodation in a local hotel for people 
sleeping rough. 

This emergency accommodation provides 
rapid access to a safe bed when the outreach 
team identifies someone sleeping rough. We 
work with the individual, alongside our 
partners, to help them move on to longer 
term accommodation. 

“Together [with SMART] we have collaborated and adapted our services to ensure we can provide support for those people across Bedford who have been rough 

sleeping and in need of help for their physical and mental health.” 

Peter Atherton, Community Led Initiatives, CEO & Founder

*Partners include housing 
authorities, health services, 
the voluntary sector, the 
police, drug and alcohol 
services, and prison and 
probation services. 
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ROGERS COURT

At Rogers Court we offer 20 self-contained 
flats for people who have previously 
experienced rough sleeping with additional 
support needs. Three flats are available for 
couples, and one is wheelchair-accessible.

Staff provide 24/7 support to residents to 
identify and work towards their lifestyle 
goals. This might include support from 
other services such as mental health, 
working towards volunteering, 
employment or training, or developing 
‘living’ skills (e.g. budgeting, cooking, 
cleaning, money management).

FLOATING SUPPORT

SMART’s Floating Support Service offers 
ongoing help when residents ‘move on’ 
from emergency accommodation, to 
maintain their independent 
accommodation and achieve their goals. 

Staff may help to set up bills, source 
furniture, assist with budgeting, amongst 
other supportive services. Support 
continues for as long as the resident 
needs, the aim being that, over time, the 
person will feel more confident and able 
to stay in their home long term and 
manage all areas of their life in a way 
they are happy with. 

of the people we 
helped received 
support with their 
mental health 

Thanks to DeParys
GPs, the number of 
medical clinics 
offered was

Rogers Court opening, August 2021

75%

64

We have worked proactively with SMART and other partners to find 
innovative ways to provide support, and help people make long-
term improvements in their lives and benefit from this care and 
support to become independent. 

Dave Hodgson, Mayor of Bedford

In Bedford, the 
average number of 
rough sleepers on a 
single night during 
2021 was between

1-4
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HELPING PEOPLE TO HELP THEMSELVES 

66% 
were assisted to move into 
supported accommodation including 
Rogers Court where our team 
continues to provide 24/7 support.
45 people were accommodated with 
other supported housing providers . 

In 2021 the SMART 
Bedford team supported 

140
people to move into 

suitable accommodation

10% 
were supported to reconnect with  
family and or the community. 

24%  
were supported into private 
residential accommodation. Team 
members visit regularly to provide 
tenancy support and help for people 
to continue working towards their 
goals and a better future. 
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“They gave me hope”



ROGERS COURT ON THE TV

Rogers Court, featured on BBC Look East in October 2021

Watch the full report (3mins) or jump to Rogers Court, featured from 1min:58secs. 

… in the rest of 
Bedfordshire rates 
[of homelessness] 
are lower, and 
that’s thanks to 
places like this, 
Rogers Court. 
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Yolande has held various roles with SMART. This has put her in a unique position to tell 
Ivan’s story - from him living on the streets to being housed and gaining employment. 
Yolande is the Education Training & Employment Worker at Rogers Court, Bedford. 

IVAN’S STORY, BY YOLANDE
This story started with Ivan arriving at the Hotel providing people with emergency accommodation 
in Bedford (he had been rough sleeping). “Ivan had moved from abroad in the hope of finding work, 
needing to provide for his family still overseas. The Council quickly found him accommodation with 
a private landlord. As he settled into his new place, he struggled with budgeting and the benefits 
system. So we created an online bank account and he was able to see where his money had been 
going and the charges associated with cashpoint withdrawals!”

“We found Ivan work for a packing company. However, after a couple of months the travel expenses 
were too high and this ended. I attended employment appointments with Ivan, as English was not 
his first language, and he struggled with communication; we used a translator app. During a 
Jobcentre appointment, we were listing his electrician skills but realized that his biggest barrier to 
employment was not speaking English. We enrolled him in lessons and he made such good progress 
that he got a new job 10 minutes from home.

SMART has further assisted with securing a driving licence and, with this in place, Ivan became 
eligible for a high street bank account and this reduced charges for him.”
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MILTON KEYNES
2021 was a year of enormous change for our services in Milton Keynes. 
Our outreach team worked with 19 people who were rough sleeping 
between January and September. For six this resulted in them moving into 
our emergency accommodation, ensuring a safe and warm place to stay 
and address some of the issues that may have led to their rough sleeping. 
For those not wishing to accept the offer of accommodation, the team 
provided regular human contact, welfare checks and support to maintain 
their safety and dignity. 

Having delivered outstanding outcomes over the past four years, reducing 
the number of rough sleepers from 32 to 13, the rough sleeper service  
has been passed to Milton Keynes Council. 

335
Sought help because they 
were homeless or at risk of 
becoming homeless. 
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ACCOMMODATION 
EMERGENCY ACCOMODATION

Alongside the rough sleeper service, SMART 
continued to support people in emergency 
hotel accommodation (provided by Milton 
Keynes Council) throughout the pandemic. 
Through close partnerships with our colleagues 
in the council, drug and alcohol services (ARC) 
and mental health services (CNWL), 156 
people were supported to move into longer 
term accommodation in 2021. 

NORMAN RUSSELL HOUSE

The most exciting change to Milton Keynes 
services during 2021 was the opening of 
Norman Russell House (NRH) in May. 
Although only open for a short time,

this 13-bed service offers supported 
accommodation for up to 2 years and is 
already transforming lives. The team is on 
site 24/7, providing holistic, person-
centered support.

Residents typically have experienced long 
or repeat episodes of homelessness and 
rough sleeping and have a range of 
additional support needs, such as poor 
mental health and problematic substance 
use. Partner services, including ARC and 
CNWL NHS offer support onsite to 
address these, alongside our team who 
work with them to set and achieve their 
goals and develop living skills. 

SMART Milton Keynes  

supported 156
people into secure 

accommodation 
during 2021.

IN DECEMBER 2021
of residents rated 
their support as 
good or excellent 
and noted an 
improvement in 
physical health

100%

100%100%
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WORKING TOGETHER 
“We help people in a person-centred way. This means we take into consideration all factors the person 
is facing, not just their accommodation needs.” Adam Crane, Case Worker, SMART Milton Keynes.

54%

Norman Russell House (NRH) has supported 16 residents since May 2021

Were struggling with 
alcohol addiction

Had a drug 
dependency

Were victims of 
domestic abuse

Had long-term 
health conditions

Had a professional 
mental health diagnosis 

Were suffering 
with physical ill health26%

46%

46%

62%

46%

“I offer weekly drop-ins for 
additional support to those 
tenants who are struggling 
with their drug and alcohol 
use. This means they feel 
more supported in their new 
home and works alongside 
the other support provided 
by the rough sleeper team 
and the team at Norman 
Russell House, such as 
mental health support and 
housing advice.

This engagement with the 
residents helps us work 
toward breaking the cycle of 
addiction and rough 
sleeping. We all work 
towards the goal that no one 
returns to the streets.”

Joanne Couper, Substance 
Misuse Navigator , Milton 
Keynes Council Rough 
sleeper team.
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MORE THAN  A PLACE TO SLEEP
During a 2021 survey, 100% of residents 
highlighted a desire to participate in more 
social and community activities.  

Suggestions made included quiz nights, bingo 
sessions, games, sports, cooking classes and 
art groups. 

This feedback led to the creation of a 
dedicated job role focused on health and 
wellbeing. 

“In addition to regular one-to-one support to 
work on their life goals, residents are 
encouraged to take part in a range of 
activities. We provide a mixture of fun and 
educational events to enhance wellbeing, 
improve confidence and build on life skills.” 
Euan Emerton, Health & Wellbeing Coach, 
SMART MK.

Since implementing the Health 
& Well-being role at NRH:

47%Incidents* have 
decreased by 

Since opening, 100% of residents have 
engaged in regular support sessions, 
ranging from simple goal setting to 
developing life skills, such as self-care, 
living skills and managing money.

*Incidents include mental health episodes, 
self-harm, ambulance/police attendance, 
verbal abuse, aggression and theft.
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A LONG ROAD TRAVELLED

Luca (and his beloved dog) reached out to Milton Keynes Council for help with 

accommodation in May 2018. Luca had previously been a homeowner and had a 

successful career but lost it all when he became involved with substance misuse 

and ended up rough sleeping.

“We worked with Luca regularly, providing welfare checks and support sessions 

whilst he was rough sleeping. We assisted him with registering with a GP and 

receiving a diagnosis of arthritis and COPD.

We also helped Luca successfully apply for a PIP (Personal Independence 

Payment). We contacted Compass, another support service, to help with his 

substance misuse. Luca attended regular meetings with them for 18 months.”

In December 2019, Luca was offered emergency accommodation in Milton 

Keynes. After this, Luca’s contact with SMART was less regular; then COVID-

19 hit. Luca was found by the SMART Outreach Team in Bedford sleeping 

rough and was transferred to Milton Keynes to emergency accommodation.

Luca sought renewed  support from SMART in October 2020 - “we helped 

with living skills including laundry, cleaning and self-care. We assisted him 

in attending a wide range of appointments including the GP,  social worker, 

hospital, and other services.

We helped with an appointment at the Italian Embassy to gain his passport

– and travelled to London with Luca. This then enabled us to apply for 

settled status on his behalf and this was quickly granted.

The team worked closely with Milton Keynes Council to get permanent 

accommodation for Luca and this was secured in February 2021. We

engaged with social workers, occupational therapists, LWP, utility 

companies and the Council to ensure that Luca had a successful  

move. Luca is happy that he has a space to call his own where he and the 

dog can stay and be safe. At the time of writing,  SMART continues to 

support to Luca to ensure he feels independent but not isolated and can 

maintain his accommodation successfully.”

LUCA’S STORY

Told by Yasmin Taylor-Powell, Deputy Manager, Norman Russell House. 





MARLON’S STORY
I’ve had a few slip ups with drinking, and I know alcohol can 

still be a problem for me (and so do the staff - they always 

knew), but now I feel protected. If I’m thinking about 

drinking, I’m honest and one of the team will talk it through 

with me, even walking with me to the shops if I’m feeling 

tempted. I keep busy by joining in with the activities, like 

quiz nights, cooking and walks – it keeps my mind occupied. 

With help, I’m getting to know what works for me. The team 

help me with my meds, I can be forgetful, so they give them 

to me at the right time. I know I’ll never run out, another 

problem that contributed to my chaos only months ago. 

I’m in my own space and I feel supported; if anything goes 

wrong, I can take ten steps from my room and there are 

trusted people to help me. I can just open my door and 

shout, and someone will come. This is the first time in a long 

time I can be honest; I have nothing to hide. I feel like I’ve 

been pulled out of a dark hole – I’ve never been happier. “

“I was homeless and an alcoholic, my mother had chucked me out and I 

had nowhere to go. I ended up sleeping rough in Milton Keynes and 

couldn’t stop drinking. I was disorientated and frightened. SMART found 

me on the streets and helped me into emergency accommodation; but 

my drinking was out of control, I had a seizure and was rushed to 

hospital (one of many visits). 

In June 2021 I was given the opportunity to come to Norman Russell 

House, I was still drinking at the time, but I had a roof over my head, 

and I felt safe. I wasn’t honest when I first arrived, I’d lie about my 

drinking and didn’t take the support on offer.  

Things got worse; I wasn’t looking after myself. I wasn’t 
being honest with staff (or myself), about my drinking. I’d 
hide alcohol, but the staff knew. I missed doses of my 
prescription and often couldn’t remember if I’d taken it. I 
started hearing voices and hallucinating – I thought 
everyone was against me. I began having suicidal 
thoughts and eventually attempted suicide. 

The staff wrapped around me, I didn’t trust them at first, 
but with kindness and time, I did. I had help from the 
mental health team and I had an assisted alcohol detox.

“I’m in my own space now and I feel supported.”



This will be the last time SMART Howard House features in the 
SMART CJS Impact Report. The service closed in April 2022. We 
are deeply saddened, but at the same time overspilling with pride 
to have run Oxford’s unique residential drugs and alcohol 
detoxification service successfully for 11 years.

Howard House has been held in the highest esteem and will be 
missed by our charity and the hundreds of unbelievable residents, 
incredible volunteers and outstanding staff that have been a part 
of this very special project. 

SMART HOWARD HOUSE 
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ABOUT HOWARD HOUSE 

“Since opening its doors in Autumn 2010, SMART Howard 

House has been home to 488 residents. It has been the 
greatest privilege to support so many people on their road 

to recovery. We have celebrated 312 graduations, for 
residents who completed their detox and the 12-week 

recovery programme. On average, 64% of residents left 
the project successfully, moving onto rehab, supported 
accommodation or transitioning back into the community.” 

Jane Wallace, Service Manager, SMART Howard House.

488
People helped with drug 
and or alcohol addiction 

Residents completed the 12-week 
clinical and therapeutic programme

Of residents graduated from 
the programme successfully64%

312

SMART Howard House - a unique, 10-bed residential drug and alcohol detoxification service for residents of 

Oxfordshire. Individuals stayed for 12-14 weeks to complete a medically supported detoxification and first stage 

rehab. During this time, they received support, motivation and guidance from dedicated workers, therapists, & 

medical professionals. We are grateful to the support of OxPAT (Oxford Poverty Action) as well as church groups 

that provided funding for activities and items which contributed to skills and help build confidence and self-esteem.
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saw an 
improvement in 
their mental health

saw improvement in 
their physical health

We conducted a survey in 2021 of ex-residents who had completed the 
programme. Here’s how Howard House changed their lives:

THE IMPACT OF HOWARD HOUSE

said their stay supported them 
to a full recovery from drugs 
and/or alcohol addiction

30%

improved their 
housing situation

improved their 
employment and 
education opportunities

23%

30%

53%

69%

70%
said their stay supported 
them to partial recovery, 
but they had to do more

23%

69%

gained access to 
volunteering

said the stay improved their 
overall quality of life

“I would change 
nothing – it’s a 
beautiful place. 
Staff and peers 
are amazing.”
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CELEBRATING 8 YEARS
“My journey with Howard House started in 2011 but I 
didn't get through the doors until 2013! I used crack and 
heroin for over 26 years. The last ten years were absolutely 
miserable - I had lost everything, my home, work and 
contact with family. I spent most of my time begging with 
my dog and, when I wasn’t doing that, I’d be in police cells 
and courts for shoplifting.

In 2011 I met a SMART worker whilst in custody, I don't 
remember much except they mentioned Howard House as 
an option for me. My probation worker put in for a referral 
and eventually I was offered a place in the house.

DAN’S STORY When I look back now, I can see I had nothing left, I felt 
hopeless - I didn't know at the time how much could 
change for me.

I spent 12 weeks at Howard House. The slow detox and 
recovery programme got me clean from drugs and I enjoyed 
the structure. I could relate to my keyworker and liked the 
feeling of being in a supportive community that could help 
me. Getting clean was the hardest thing I’ve ever done, but 
the staff made it bearable.

When I graduated, I went back into community rehab and 
attended Narcotics Anonymous regularly. In 2014, I came 
back into the house, this time as a volunteer and I’ve never 
left! After some time as a bank worker and after learning 
about the psychology of addiction, I became a staff 
member as a support worker.

Howard House has been a lovely part of my life and I have 
met some beautiful people, staff and residents. I will miss 
working here very much.”

Dan Smith, Support Worker, SMART Howard House.

The image of Dan celebrating 
8 years clean received a lot of 
attention on Facebook – Dan’s 

a much-loved man!

“When I was a resident, I looked 
forward so much to seeing Dan. He 
is an exceptionally lovely kind caring 
human being. When I was feeling 
down he was so funny, but so 
knowledgeable and helpful with my 
detox.”

“Nice one Dan, you made the stay 
there enjoyable mentally when it 
was unbearable physically.”

“I vividly remember Dan’s determination to get a bed 
at SHH. So much so, that he hitchhiked from Banbury 
to get to his assessment! He was very poorly when he 
first came in, and desperate to put on weight. Over 12 
weeks we saw Dan transform in every way. His health 
improved and we discovered his fantastic sense of 
humour. It was a joy to watch.”

Jodie McMinn, former Manager at Howard House. 28



TREVOR’S STORY

I WANTED TO GIVE BACK
Trevor was addicted to heroin and crack for nearly two decades 
before coming into the project, so he really understood how 
hard recovery can be for the residents. 

“I came through the house twice. After I left the first time, I 
rushed everything, living on my own and going back to work and 
I relapsed. The second time I knew how lucky I’d been to be 
offered a room again – I took my time and really appreciated 
the 12-week programme.”

He moved on to rehab and contacted the team, “I would like to 
show my appreciation by writing a big thank you and some 
feedback on how awesome I think all of you are.... Also, thanks 
to the volunteers for taking us for a walk. I think the fact that 
your volunteers have been there for a long time to keep helping 
you and the residents just goes to show what a great house it is. 
I would love to come and see you guys and give back, I'll keep in 
touch. Thank you all again so much for the help you've given me, 
I’m mentally and physically better now because of you guys, I 
know it's not just a job to you and I love you all.”

Trevor made good on his promise and came back to Oxford
becoming the last ever volunteer to join Howard House.

Some words from the final residents of Howard 
House before closure in 2022. 
“Trevor's down to earth and he’s at our level, very 
calm and collective and so easy to talk to and is a 
sound bloke. It's so helpful to be able to ask 
questions about how it was for him in the house, 
moving on to rehab and how he’s getting on now. 
Seeing someone doing well having done what we 
are doing is inspiring.” 
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FOND MEMORIES
“I have been lucky to work in the Specialist Detox Nurse role at Howard House for nearly two and a half years 
and I can honestly say it has been the most unique role of my nursing career. Being responsible for the health and 
welfare of up to 10 residents at a time has been immensely challenging clinically (in a good way) and given me 
the opportunity to work with some truly inspirational residents, alongside colleagues I would trust with my life, 
whilst having pyjama parties, BBQs in the dead of winter, sing songs and trips to the beach. How many other 
nurses get to say that?! We will all move on to new adventures, but I will never have another job like this!”

Karen Rogers, Detox Nurse Prescriber.

“Working at Howard House has been a totally unique experience. When asked to describe how unique, many 

of us often struggle to put this into words. We have the privilege to work with people who are, for the most 

part, ready to begin the journey of change. Every resident arrives with their own back story, personality, 

struggles, desires, and fears. I know I am biased, but the team at SHH have worked so hard, over many years, 

to adapt and accommodate their therapeutic approach according to each person, to form trust and 

connections even when at first this may seem unachievable. 

I will sorely miss being able to witness the miraculous change and growth that residents work hard to achieve 

with us. I will take with me memories of pure laughter and tears. The enormous amount of emotional 

experiences that can happen under one roof, between people and individually, is unbelievable. I have cried 

with laughter some days, and some I have been so moved I know I will never forget them.”

Charlie Edwards, Residential Keyworker. 30



FOND MEMORIES

Having mostly worked in community services, coming to SHH was a real eye 

opener and I learnt about what recovery really looks like! It changed how I 

went on to work and develop services in the community. The key to the 

outcomes and impact SHH has had - at the centre is a caring community of 

staff and volunteers who lived and understand recovery. I will miss this 

house, but it lives on in all the residents who once came to stay. 

Cath Hoskins, Former SMART CJS CEO.

Over the 7 years working at Smart Howard House it has been an honour to manage an amazing, committed and 

highly experienced team. The ethos and the culture of recovery in the house is central to all we have done. 

Residents have come through the gates desperate, lost and in despair. For all who have been through the project 

life changing transformations occur – they may not all complete the programme first time but all leave with so 

much – quite often the most important being the sense of ‘belonging’. This is not something that can be 

monitored via statistics but is what has made the project so successful over the years.

I have so many memories of the road we have travelled over the years – there have been hard times and there 

have been many great times… here is a snapshot… Crazy rotas, pool tables, graduations, hospital admissions, pest 

control, menus, day trips, blocked loos, lardons, fire service visits, doughnuts, museum talks, yoga debates, hugs 

(and the appropriate length of a hug!), CCTV searching, groupwork panics and groupwork amazement, shouting, 

hysterical laughing, marmite and the MAGIC that is Smart Howard House. Jane Wallace, Service Manager.

“Residents have come through 
the gates desperate, lost and in 
despair. ….life changing 
transformations occur” 
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A TRIBUTE TO PETE
Pete worked for SMART Howard House (SHH) for the last 
decade. He started as a volunteer in 2009, and joined the SHH 
team not long after it opened. Pete had a multifaceted role 
within the house.

As Referral Co-ordinator, he was the first person residents 
spoke to when considering coming to SHH. Pete’s calm and 
positive manner put everyone at ease and aided their 
motivation to take the next step, coming to the project for 
assessment. Residents always spoke of how Pete’s 
approachable, down-to-earth way of engaging them had 
confirmed their desire to come through the gates of SHH.

Pete was also the Volunteer Co-ordinator, successfully 
interviewing, inducting and supervising over 60 volunteers 
over the years (many who had been residents coming through 
the project in the past). He built not only a ‘team’, but a real 
‘community’ of volunteers, without whom SHH would not have 
functioned at the high level it did. All volunteers, past and 
present, valued his support. He assisted so many to believe in 
themselves and realise their potential.

And Pete ran the famous, extremely popular music groups 
at SHH; reigniting in many residents their love of music. 
‘Pete the Beat’(as he was known) knew how music could 
touch and connect residents in their recovery journey. He 
was also an advocate for various therapeutic interventions 
and assisted many residents in gaining an introduction to 
transactional analysis and refuge recovery, both of which 
he was extremely passionate about.

As a devoted member of the Howard House Team, Pete was 
invaluable – he would always keep a positive attitude, even 
at the hardest times. He was a massively supportive 
colleague and friend to all that worked with him. His 
generosity with his time, love, his winning smile, Yorkshire 
tea and custard creams was second to none!

We miss him so much but are so thankful for all he did for 
SMART Howard House and for all the amazing memories 
we have of our time with him.

RIP Peter Corcoran (1964 – 2022), co-worker, life 
changer, and friend. 32



Howard House final trip out to Bournemouth with staff 
and residents – February 2022 33



FUNDRAISING & COMMUNITY SUPPORT
There’s no doubt that the pandemic continued to affect community fundraising, but we are incredibly grateful for the ongoing support, 
generous donations and grants from individuals, faith groups, community groups, corporations, charitable trusts and foundations.
Cold Relief In Bedford (CRIB) was successfully re-launched in December 2021 to support the phased reopening of the Prebend Centre. 

More than 350 individuals and over 200 groups donated 1000s of items of clothing, toiletries and food – THANK YOU !
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THE FUTURE
Such a lot of change has happened for people using our services over the last two years – for the better. As was 
reported in a local Bedford paper, I gave an overview of our Rogers Court service to Bedford Borough Council’s 
Housing Committee in November 2021. I reminded them of the rough sleeper provision in 2018 and I said back then: 
“We were looking at shared airspace, we were looking at big halls, we were looking at camp beds, and that was what 
rough sleeper provision was. We have moved on leaps and bounds; it’s just taken a pandemic and a change in 
government policy to see this happen.”

We now see flagship facilities like Rogers Court, Bedford and Norman Russell House, Milton Keynes as the norm, quite 
rightly, and we’d like the investment and better living arrangements to continue. To make it happen, we will work 
closely with local authorities and with housing associations and property management companies that share our 
values and person-centred ethos.

For people to make the transition from rough sleeping straight to independent private rented or other specialist 
accommodation is often too big a change to make successfully all in one go. And that is where SMART comes in - to 
support tenancies and support people in accommodation who have previously been rough sleeping and may have 
very complex and challenging health, mental health and behavioural needs. With statutory services under pressure, a 
well-run and caring charity can help augment this provision and deliver wrap around support for individuals to get 
back on their feet again. Our ambitions remain for the Prebend Centre to fully reopen again to provide a range of day 
support; this service relies on donations and the support of the community to operate. I am delighted that we were 
able to partially open again in February 2022 to provide warm meals for those that need them as well as an 
opportunity for people to feel less isolated.

2022 will see the opening of new services, building on our firm foundations in Bedford and Milton Keynes! This is 
something to be excited about and very timely, given the increasing economic and wellbeing issues and a bigger 
demand from those needing our support and compassion.

Anita McCallum, 
Chief Executive Officer 
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supportservices@smartcjs.org.uk

Thank you to staff members, volunteers, and stakeholders for sharing their time, stories and 

faces to help produce this year’s Impact Report.  We would also like to give heartfelt thanks 

to all individuals and organisations who have generously donated in support of our work. 

SMART CJS. Charity Registration No. 1069087

THANK YOU

WE HELPED: 
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Support one of our services by making a 
financial donation. 
www.smartcjs.charitycheckout.co.uk/profile

Join our fundraising heroes and raise money 
whilst having fun. 
www.smartcjs.org.uk/fundraise

Support SMART CJS by sponsoring one of our 
fundraising events. Contact 
supportservices@smartcjs.org.uk

Make a difference as part of the team by 
volunteering at one of our centres. 
www.smartcjs.org.uk/get-involved/volunteer

DONATE 

VOLUNTEER 

SPONSOR 

FUNDRAISE 

Bedford Milton Keynes SMART CJS www.smartcjs.org.uk
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