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Welcome End to Rough Sleeping A Reality?
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It’s been a while since I wrote to you! 
We have been extremely busy and so much has 
happened.

It’s great news that The Prebend Centre in 
Bedford has partially opened again back in 
February and we are serving warm meals to 
those that need it at lunchtimes. We are also 
offering drop-in sessions to help with a range of 
issues like health, mental health, substance 
misuse, welfare and benefits. 

In April we marked the end of an era in Oxford. 
We bowed out in style with a celebration of 
Howard House’s achievements and inviting all 
connected to the service (past and present) to 
this event. The specialist detox/rehab service in 
Oxford has now closed due to uncertainty over 
funding. 

Thank you to everyone involved with the 
programme over the years – the work and 
support demonstrated continues to lives on in 
all who regained the lives they wanted to live. 
SMART CJS is now focusing on its homeless and 
rough sleeper services in Bedfordshire and 
Milton Keynes in Buckinghamshire. 
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We were honoured to have been selected as 
finalists in these prestigious annual awards. 
The team in Bedford were placed in the 
“COVID Team of the Year”. The competition 
was tough and we congratulate the winners 
“Bedford Kindness”, a charity that do so much 
good in Bedford and help our services 
throughout the year.

A big thank you to all our teams who have 
worked amazingly hard to keep services 
going. All our commissioned services in 
Bedford, Milton Keynes & Oxford are run 24 
hours a day seven days a week – there is a lot 
of goodwill, swapping of shifts and people 
travelling outside of their usual area to ensure 
that this is so. Thanks also our incredible 
supporters (that’s you!) for helping with 
donations of your time, money and items. 

Thank you to everyone!

This bulletin is compiled by Anita McCallum CEO, SMART CJS.  
For any comments, questions or feedback – please email: 
director@smartcjs.org.uk . 
For other information visit www.smartcjs.org.uk

mailto:director@smartcjs.org.uk


Prebend Centre, Bedford: Open Again!

Facebook.com/SMARTPrebend

Staff basking in the Spring sunshine in the courtyard area of the Prebend 
Centre (with 43 years’ service between them). The centre in Bedford is 
open again after COVID restrictions have lifted and improvement works 
have taken place on the building. 

It’s been a lot of hard work, elbow grease, sweat and 
dedication from many people – from our staff team, friends 
and relatives of our staff team and volunteers – but we were 
absolutely delighted to be able to open the Prebend Centre 
again in February. 

Readers will remember we had to close in March 2020 due to 
COVID restrictions and the building being unsuitable for one-
way traffic and social distancing rules in force. Whilst the 
building was closed we also took the opportunity to do some 
essential maintenance and repairs. 

We are now open for takeaway lunches Monday – Friday and 
drop-in advice/support sessions on Tuesday and Thursdays. 
On some days, up to 45 people are being fed – and often it’s 
the choice of paying for “heating or eating” for some of our 
most vulnerable people in Bedford. So we are glad to help with 
nutritious meals to help with some of the increase in the cost 
of living for those that can least afford it. 

We receive no statutory funding for this service and so rely 
entirely on donations of money, food and volunteer time. 
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Bedford Rough Sleeper Initiative & 
Mental Health Awareness Week

During May, SMART services marked Mental Health 
Awareness Week. Lots of activities took place 
including wellbeing walks, mindfulness groups, art, 
positive affirmations sessions and trips out to enjoy 
the sunshine.

A member of staff at The Rough Sleeper Initiative 
(emergency accommodation and outreach to rough 
sleepers) made an ‘Aromatherapy Spritz – Arise’. It’s 
been described as a ‘very uplifting scent’ and has 
helped to introduce conversations about holistic
therapies with the residents . They used it to freshen 
up areas and bring about a sense of wellbeing and 
lightness. It was also used for light temple massages 
and for residents to spray around when they were 
feeling stressed. Talking about the wellbeing benefits 
of aromatherapy aided healthy conversations 
between staff and residents about being mindful 
and taking care of their mental health. 

The team, alongside residents, have created a new, 
comfortable, quiet, space for relaxed support 
sessions. This area has been introduced as a calming 
place to chat about mental wellbeing. 4

A resident suffering with high 
levels of anxiety has been 
encouraged to use his art (top 
right) to express himself, to focus 
and relax. He told staff he had “a 
good night sleep”, something he 
struggles with. 

During wellbeing walks residents 
were encouraged to ‘take notice! 
Be curious. Catch site of the 
beautiful. Remark on the 
unusual. Be aware of the world 
around you and what you are 
feeling.’ After the walks everyone 
spent time reflecting and talking 
about their experiences.

One resident remarked
“Yesterday was a bad day, but 
going for a walk , chat and ice-
cream, brought me back from a 
very dark place“.



Thank you to the Bedford Community and Partners 
for your help and support 
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Even in these troubled times, with many demands on peoples’ 
and organisations’ finances and time, the community in Bedford 
continues to demonstrate its kindness and compassion towards 
our rough sleepers and those experiencing homeless. 

Whether it’s generous donations from Greggs of food to our 
residents in Roger’s Court or local faith and community groups, 
and partners delivering food and treats to those housed in the 
emergency hotel accommodation – thank you so much for all 
that you continue to do. It is greatly appreciated and continues to 
be much-needed.
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Milton Keynes – Acts of Kindness

facebook.com/smartcjs

This ground breaking service at Norman 
Russell House, Milton Keynes, continues to 
go from strength to strength. Pictured (left) is 
one of our residents (with Support Worker, 
Helena) that wanted to express her gratitude 
by giving out daffodils in a random act of 
kindness. She left flowers around the estate 
where people would find them. What a 
lovely gesture!

Clients are also learning how to prepare 
delicious and nutritious meals whilst with us 
– like roast dinners! It’s often these basic life 
skills that help enormously with health, 
esteem and purposeful activity – as well as 
socialising whilst sitting down to eat with 
others. Other hobbies and pastimes like 
painting are also encouraged – what a 
fabulously funky giraffe someone has lovingly 
created in one of these art sessions! 

https://www.facebook.com/smartcjs
https://www.facebook.com/smartcjs
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National Gardening Week at Norman 
Russell House
The beginning of May marked National Gardening 
Week. Residents at Norman Russell House take pride 
in the outdoor communal spaces all year round. The 
national gardening campaign provided a kickstart for 
them to get going for the summer. They have 
worked hard to clear overgrown areas and have 
planted a colourful array of plants for everyone to 
enjoy throughout the rest of the year. 

Gardening brings many physical and mental health 
benefits. Alongside the obvious gains from taking 
part in an outside activity, there are some aspects of 
gardening that those with green fingers can 
sometimes take for granted. 

Doing some digging and weeding and taking time to bed in new plants has provided a 
healthy way for residents to identify, talk about and shift negative emotions. Working as a 
team builds self-esteem and socialisation skills. The residents enjoyed being outside, 
getting in tune with nature and focusing on something healthy and positive. 
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Oxford – Howard House 

Facebook.com/SMARTHowardHouse

This Facebook page will close at the 
end of May 2022

Howard House has now closed after 11 years of operation. Thank you 
to all involved with the programme and your support. It was a joyous 
day of celebration on 9th April to thank staff, residents, volunteers and 
others connected with the service and included Mike Howard, after 
whom the house was named. 

“The Howard House model was unique, and it offered people a rare 
chance to complete their detoxification over 12 weeks, alongside a 
therapeutic programme and activities to support their recovery. This 
meant people could deal with their physical withdrawals in a more 
manageable way, whilst coming to terms with the emotions, thoughts 
and feelings that inevitably arise when someone stops dependent use 
of alcohol or illicit substances. Over the years, people have often talked 
about Howard House as being 'magical' and sometimes it really has felt 
like magic was being created there. Certainly, the project was life 
changing for some residents. But the truth is that it wasn't magic, it 
was incredibly hard work!

Hard work from residents who were open to challenging themselves 
and willing to making enormous change. And hard work from the many 
staff and volunteers who inspired, enabled and empowered people to 
take those steps and believe in themselves. 
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Ralph Dennison has completed four years’ service as a Trustee of SMART and steps down this 
month. As a charity, to keep its charitable status and tax advantages, we have a Board of 
Trustees, all volunteers, who give freely of their time and expertise. They oversee the charity 
ensuring that it is run for the benefit of those it seeks to help and that funds and efforts are 
channelled appropriately and effectively. 

Ralph joined as a Trustee in January 2018. He has had a career in teaching and education 
management. He is also an enthusiastic Rotarian, taking part in fund-raising and the 
development of local community projects. During his time with us, he kindly arranged for us 
to speak at two Rotary events in Oxford which helped with spreading awareness of our work 
and also for fundraising for essential extras. Today he runs a small schools promotional 
business and a creative enterprise offering courses in craft and personal development. He 
enjoys travelling and wants to do more of this now we are all able to get away without COVID 
restrictions hampering our plans. Ralph has also served on the Finance Committee and his 
good sense and counsel will be much missed by us all. Thank you so much for your service 
and all you have done for SMART, Ralph !

Ralph Steps Down as a Trustee

Looking for a meaningful and rewarding role? Paid and voluntary positions are available in Bedford and Milton Keynes. 

Find out more: www.smartcjs.org.uk/get-involved/work

http://www.smartcjs.org.uk/get-involved/work
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The SMART CJS Impact Report 2021
I am delighted to share with you SMART’s most recent Impact Report, a reflection on our many achievements 
throughout 2021.

The report is an easy read and is jam-packed with inspirational people, heart-warming stories and some of the key facts 

and figures from 2021. I hope you enjoy it. >>>READ THE REPORT >>>  best viewed on a PC, laptop or tablet. 

https://smartcjs.org.uk/wp-content/uploads/2022/05/SMART-CJS-Impact-Report-2021.pdf


supportservices@smartcjs.org.uk

Heartfelt thanks to staff members, volunteers, donors, partners and stakeholders for 

your generosity and all that you do.  

SMART CJS. Charity Registration No. 1069087

THANK YOU

Support one of our services by making a 
financial donation. 
www.smartcjs.charitycheckout.co.uk/profile

Join our fundraising heroes and raise money 
whilst having fun. 
www.smartcjs.org.uk/fundraise

Support SMART CJS by sponsoring one of our 
fundraising events. Contact 
supportservices@smartcjs.org.uk

Make a difference as part of the team by 
volunteering at one of our centres. 
www.smartcjs.org.uk/get-involved/volunteer

DONATE 

VOLUNTEER 

SPONSOR 

FUNDRAISE 

Bedford Milton Keynes SMART CJS www.smartcjs.org.uk

This bulletin has been compiled by Anita McCallum CEO, SMART CJS.  For any comments, questions or feedback – please email: director@smartcjs.org.uk
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